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PURPOSE

The TUBACEX Group (hereinafter interchangeably “TUBACEX” or “the Company”)
integrates sustainability as a fundamental pillar of its corporate strategy and its
responsible business model.

SUSTAINABILITY PURPOSE AND VISION

Its purpose is to generate shared value responsibly, promoting an industrial model based
on economically affordable management; environmentally sustainable, based on
decarbonization, circularity and sustainable innovation; and socially inclusive.

This General Sustainability Policy constitutes the corporate framework that guides the
TUBACEX Group’s actions in environmental, social and governance matters, ensuring the
integration of global sustainability commitments into the business strategy, talent
management and relationships with all its stakeholders. Its content is developed and
complemented by a set of specific Group policies, including the Environment and Climate
Action Policy, the Occupational Health and Safety Policy, the General Human Rights Policy,
the Training and Professional Development Policy, the Diversity and Inclusion Policy and
the Social Action Policy, which detail the principles, commitments and operational
guidelines in each area.

Likewise, it is grounded in a commitment to transparency and business ethics, integrating
these principles into all corporate decisions and business relationships.

REGULATORY FRAMEWORK
In its drafting, the following national and international regulatory frameworks and
reference standards have been taken into consideration:

e The United Nations 2030 Agenda and Sustainable Development Goals (SDGs).
e UN Guiding Principles on Business and Human Rights (2011).
e OECD Guidelines for Multinational Enterprises (2011).

¢ ILO Declaration on Fundamental Principles and Rights at Work (1998, updated
2022).

e The Paris Agreement and the United Nations Framework Convention on Climate
Change.

Likewise, this Policy is aligned with the national and international legal framework and
serves as a reference for the development of its specific policies.
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SCOPE OF APPLICATION

This Policy applies to all subsidiaries, production plants, logistics centers, and commercial
offices of the Group, in all countries where it operates, as of its approval date, regardless
of their geographic location, legal nature and/or level of operational dependence.

Consistently, TUBACEX conveys its sustainability expectations to suppliers, contractors,
business partners and distributors, promoting that they progressively integrate practices
aligned with the Group’s values and principles, depending on their context, capabilities and
degree of relationship.

GUIDING PRINCIPLES
The principles that guide the TUBACEX Group’s actions in sustainability matters are:

1. Transparency and business ethics: act with integrity, strictly complying with
legislation and rejecting any practice of corruption or bribery.

2. Environmental sustainability: advance climate change mitigation and adaptation
and circularity through efficiency, technological innovation and responsible use of
resources.

3. Responsible governance: strengthen the control, oversight and accountability
structure in ESG matters.

4. People’s wellbeing and development: ensure safe, healthy, diverse and inclusive
work environments.

5. Respect for and promotion of human rights: in all Group activities and promote that
the value chain incorporates coherent practices aimed at preventing negative
impacts.

6. Collaboration and dialogue: maintain relationships based on trust, active listening
and transparency with all stakeholders.

COMMITMENTS

The TUBACEX Group assumes the following commitments as the basis of its sustainability
model:

Governance and business ethics

e Promote and maintain a responsible governance model that drives good practices
in governance, legal compliance, ethics, and the prevention of corruption and
bribery.

e Ensure strict compliance with national and international legislation in all markets in
which it operates.

e Maintain an ongoing commitment to transparency and accountability, considering
stakeholders’ expectations.

e Report transparently, periodically and accessibly on the impacts, risks and
opportunities identified in sustainability matters and on the policies, actions and
targets defined to address them effectively.
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] Maintain an accessible, confidential and secure whistleblowing channel for
all persons and entities linked to the company, ensuring protection against
retaliation for those who report in good faith possible human rights violations,
environmental impacts or ethical non-compliance.

People and human rights

Reaffirm the explicit, strict and public commitment to respect for and promotion of
Human Rights, ensuring compliance in all Group activities and promoting the
integration of Human Rights-respecting practices consistent with this policy in the
Value Chain.

Implement an adequate and effective structured due diligence process within its
operations and promote, consistently and based on identified risks, the adoption of
responsible management practices among directly linked business partners.
Promote professional development, equal opportunities, respect and non-
discrimination, strengthening the integration of sustainability into the corporate
culture.

Drive a safe and healthy working environment, eliminating hazards and reducing
risks, prioritizing people’s safety over any economic consideration.

Environment and energy transition

Minimize environmental impacts arising from its activity by aligning with
international initiatives on circular economy, climate change and the protection of
the environment and its ecosystems.

Reduce greenhouse gas emissions and make sustainable use of natural resources.
Promote the energy transition through efficient energy use and the promotion of
renewable sources.

Promote research, development and innovation, ensuring appropriate use of new
technologies in order to modernize organizational and production processes so that
they contribute to the decarbonization of the economy and the creation of
sustainable value.

Responsible value chain

e Maintain a close relationship with all stakeholders linked to the company’s
operations — including suppliers, customers, contractors, business partners and
distributors.

e Promote responsible and sustainable practices, sharing these commitments
throughout its value chain with proportionality criteria and levels of influence,
relying on collaboration with the different stakeholders and continuous
improvement.

e Always seek customer satisfaction by prioritizing innovation, needs analysis and
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continuous improvement, assessing and minimizing environmental and social
impacts.

Communities and environment

e Analyze and manage the company’s impacts on the communities in which it
operates, recognizing their right to a healthy environment.

e Promote their development through the creation of shared value and the
establishment of partnerships.

e Develop consultation and participation processes with stakeholders to identify
sustainability impacts, risks and opportunities, and define appropriate
prevention and mitigation measures.

e Establish and implement the dynamics for verifying compliance with corporate
sustainability policies, procedures and controls.

GOVERNANCE AND RESPONSIBILITIES

The application of this Policy is articulated through a governance model that defines the
functions and responsibilities of the different bodies and levels of the organization:

Board of Directors: approves the Policy, ensures compliance and periodically
monitors the associated results, at least on an annual basis. It ensures the
integration of its principles into the general corporate governance framework and
the Group’s strategy.

Sustainability and Good Governance Committee: oversees the effective
implementation of the Policy, analyzes progress and associated risks and submits
recommendations to the Board of Directors, ensuring appropriate accountability.

Sustainability Department: drafts, reviews and updates the Policy, coordinates its
implementation and ensures technical consistency with the rest of the corporate
policies and procedures. It also compiles and consolidates the information
necessary to monitor the associated indicators and commitments and coordinates
its transparent and verifiable communication through the Annual Sustainability
Report.

Senior Management: drives the implementation of the Policy throughout the
organization, ensuring the availability of the material, human and financial
resources necessary for its execution. It also periodically assesses the associated
performance, ensures its integration into management and decision-making
processes, and promotes compliance with the commitments established in this
policy.

Plant management, operational management and corporate areas: are responsible
for the effective implementation, day-to-day execution and compliance with the
principles and commitments set out in the Policy, integrating them into their
processes, decisions and management systems. They provide the information
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necessary for monitoring, evaluation, continuous improvement and communication
and reporting.

REVIEW AND CONTINUOUS IMPROVEMENT
In line with the TUBACEX Group’s commitment to continuous improvement and updating
of its corporate policies:

Periodically evaluates results obtained through performance indicators and
specific reviews of the management system.

Conducts a Management Review, analyzing achievements, opportunities for
improvement and the adequacy of allocated resources.

Incorporates lessons learned into action plans.

Reviews and updates this Policy and strategic objectives periodically, at least every
two years, or earlier if significant changes occur in the regulatory, strategic or
operational context that recommend doing so.

Communicates results to all people in the Group and relevant stakeholders,
ensuring transparency, accountability and continuous improvement of
performance.

These activities ensure that the Policy remains current, applicable and consistent with
corporate commitments, regulation and stakeholders’ expectations.
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